


CHAVEZ, FELIX ; HUDAK, MATTHEW J

Subject: HQ Video Assignment
 
Good evening everyone,
Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their
respective story. Please review with appropriate management and send any revisions to me as
soon as possible.
 
RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and

the production deadline of Monday, Nov. 28th is met.
 
 
 
COMMS Point of Contacts (responsible for video b-roll and pics/Scripting to be approved by
management)
Tucson: Branch Chief 
ACPA 
Detroit: - Ops Officer 
Director, Mission Readiness Operations 
Laredo: SOS /SBPA 
DC 
RGV: Director 
DC 
Swanton: Ops Officer  - Office  ext. 
Acting DC 
Del Rio: Ops Officer 
 
 
PS ** for **
Please thank Executive Director Hoover, thank you for the note.  Each individual sector is working to
get RGV Comms the necessary video and pictures needed.
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Sent: Wednesday, November 16, 2016 12:30 PM
To: 
Cc: 

Subject: FW: Highlighted narratives from P Tool & new "S" drive folder
 

, here is information we can refer to at the 2:30 meeting.
 
 

  |  USBP Facilities Branch Director
Logistics Division | Mission Readiness Operations Directorate
Desk:  | Mobile:  | 
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Laredo Sector Headquarters 

Project Status Key 
        Planning: Project planned and Facility is fully funded / Project Execution: Project on track 
         Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays 
         Planning: Requirement identified – not funded / Project Execution: Major Issues/Impact with significant delays    

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

  

 
 

 
 
 

















Rio Grande Valley Sector Headquarters 

Status Key 
Facility under construction and fully funded  

            Project planned and funds earmarked – Project initiation date TBD 
Requirement identified – not fully funded   

 
 
 

 
 
 

 
 

 
 

 
 
 

 



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
San Diego Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
El Centro Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Yuma Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Tucson Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
El Paso Sector

(b) (5), (b) (7)(E)



Sector Comments
Big Bend Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Big Bend Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Laredo Sector

(b) (5), (b) (7)(E)



Technology Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL Sector Comments
Big Bend Sector

(b) (5), (b) (7)(E)























Laredo Sector Headquarters 

Project Status Key 
        Planning: Project planned and Facility is fully funded / Project Execution: Project on track 
         Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays 
         Planning: Requirement identified – not funded / Project Execution: Major Issues/Impact with significant delays    

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

  

 
 

 
 
 

















Rio Grande Valley Sector Headquarters 

Status Key 
Facility under construction and fully funded  

            Project planned and funds earmarked – Project initiation date TBD 
Requirement identified – not fully funded   

 
 
 

 
 
 

 
 

 
 

 
 
 

 







 
Thanks,

 

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
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Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
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Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)



From:
To:
Cc:
Subject: FW: The Shift /Video Vignette
Date: Wednesday, November 16, 2016 4:42:08 PM
Attachments: The Shift .pptx

image002.png

 
As discussed, here is the message we would like to send to the other Sectors. Please let me know as
soon as you get the green light on the proposed path forward.
 

 
LRT OPA staff stands ready to assist in any way you deem necessary.
 
Thanks,
 

 
 
All,

Thanks,
 

 

Acting Deputy Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
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Subject: FW: Video vignette locations
 
Need you to participate in this conference call this afternoon. 
 

From:   
Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J 

; ORTIZ, RAUL L   CHAVEZ, FELIX

 CHAVEZ,
FELIX 
Cc: 

Subject: FW: Video vignette locations
 
Deputies/MRO Div Chiefs:
 
HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

 team. My staff is working on the facilities piece and we need your help. I’ve described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is  . The participant
code is  . I hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.
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, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
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(b) (7)(E)





 Border Patrol Station 

Project Description/Objective 
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From:
To:
Cc:
Subject: RE: The Shift /Video Vignette
Date: Thursday, November 17, 2016 10:26:51 AM
Attachments: image001.png

image002.png

Please include Swanton station to this effort if you’ll please reach out to them.
 

, DML
Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
 
 

From:  
Sent: Thursday, November 17, 2016 10:25 AM
To: 

Cc: A

Subject: RE: The Shift /Video Vignette
 
Go for it. 5 min max. HQ execs want final approval on the script.
 

, DML
Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
 
 

From:  
Sent: Wednesday, November 16, 2016 4:52 PM
To: >
Cc: 

Subject: RE: The Shift /Video Vignette
 
Much appreciated.  Standing by for direction.
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Thanks,
 

 

Acting Deputy Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:  
Sent: Wednesday, November 16, 2016 2:10 PM
To: 

Cc: ORTIZ, RAUL L ; HUDAK, MATTHEW J
; 

CHAVEZ, FELIX 

Subject: The Shift /Video Vignette
 
ALCON,
On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.
Please click on the following link to watch the video presentation;
Shift Video
 
If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.
 
Respectfully,  
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Thanks,

 

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
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Thanks,

 

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk
IPhone: 
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 Border Patrol Station 

Project Description/Objective 
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Laredo Sector Headquarters 

Project Status Key 
        Planning: Project planned and Facility is fully funded / Project Execution: Project on track 
         Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays 
         Planning: Requirement identified – not funded / Project Execution: Major Issues/Impact with significant delays    

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

  

 
 

 
 
 















From:
To:
Subject: RE: HQ Video Assignment -  Team request
Date: Thursday, November 17, 2016 12:42:20 PM
Attachments: image002.png

Nice work!
 

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:  
Sent: Thursday, November 17, 2016 11:30 AM
To: 
Subject: FW: HQ Video Assignment -  Team request
 
FYI- we have provided RGV what they needed, we are working on the footage.  Thank you.
 

 | Special Operations Supervisor | Laredo Sector | Communications Branch 

207 West Del Mar Blvd | Laredo, TX 78041 | Cell:  | Office:

 
From:  
Sent: Thursday, November 17, 2016 11:24 AM
To: >
Subject: RE: HQ Video Assignment -  Team request
 
We are good 

Director of Communications
RGV Sector Border Patrol
 

From: 
Sent: Thursday, November 17, 2016 11:23:18 AM
To: 
Subject: RE: HQ Video Assignment -  Team request

we are good correct?
 

 | Special Operations Supervisor | Laredo Sector | Communications Branch 
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207 West Del Mar Blvd | Laredo, TX 78041 | Cell:  | Office: 

 
From:  
Sent: Thursday, November 17, 2016 10:59 AM
To:  HUDAK, MATTHEW J

ORTIZ, RAUL L 

Cc: 

 

Subject: HQ Video Assignment -  Team request
 
Deputy Ortiz & Respected Leadership,
Good morning everyone, to build upon the last email from DC … attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned 
There are key updates to keep in mind;
 

·         One video has been approved by the HQ team who assigned this project
·         Tucson is now working up information on the  FOB rather than the 

FOB.
·         Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the

total number of sectors highlighted to 6
o    station bullets/info are needed asap for the script 

·         The deadline for scripts is Friday, November 18th COB
·         POCs for photographs and video are needed for 
·         Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA

Ortiz) will route the script to HQOBP for final approval.
·         Do not edit a video vignette, RGV will build a 5-7 minute video presentation
·         B-Roll, meaning quality pictures and video are needed to match your scripts. We also need

exterior wide shots of your facilities.
·         OBP HQ has set a deadline for this video of Monday, November 28 – video name “Making

Facilities Great Again!” … I’m kidding!!!! Just ensuring you are all paying attention.
·         ***** WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED
·         PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

 and BPA . 
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Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
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Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



From:
To:

Cc:  ORTIZ,
RAUL L; ; CHAVEZ, FELIX; HUDAK, MATTHEW J; 

Subject: HQ Video Assignment
Date: Tuesday, November 22, 2016 6:57:48 PM
Attachments: image001.png

Moving Forward - DRAFT V1.0.docx

Good evening everyone,
Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their
respective story. Please review with appropriate management and send any revisions to me as
soon as possible.
 
RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and

the production deadline of Monday, Nov. 28th is met.
 
 
 
COMMS Point of Contacts (responsible for video b-roll and pics/Scripting to be approved by
management)
Tucson: Branch Chief 
ACPA 
Detroit: - Ops Officer 
Director, Mission Readiness Operations 
Laredo: SOS Peter Ayala/SBPA 
DC 
RGV: Director 
DC 
Swanton: Ops Officer  - Office  ext. 
Acting DC 
Del Rio: Ops Officer 
 
 
PS ** for **
Please thank Executive Director Hoover, thank you for the note.  Each individual sector is working to
get RGV Comms the necessary video and pictures needed.
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Laredo Sector Headquarters 

Project Status Key 
        Planning: Project planned and Facility is fully funded / Project Execution: Project on track 
         Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays 
         Planning: Requirement identified – not funded / Project Execution: Major Issues/Impact with significant delays    

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

  

 
 

 
 
 

















Rio Grande Valley Sector Headquarters 

Status Key 
Facility under construction and fully funded  

            Project planned and funds earmarked – Project initiation date TBD 
Requirement identified – not fully funded   

 
 
 

 
 
 

 
 

 
 

 
 
 

 







 
Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
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Laredo Sector Headquarters 

Project Status Key 
        Planning: Project planned and Facility is fully funded / Project Execution: Project on track 
         Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays 
         Planning: Requirement identified – not funded / Project Execution: Major Issues/Impact with significant delays    

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

  

 
 

 
 
 

















Rio Grande Valley Sector Headquarters 

Status Key 
Facility under construction and fully funded  

            Project planned and funds earmarked – Project initiation date TBD 
Requirement identified – not fully funded   

 
 
 

 
 
 

 
 

 
 

 
 
 

 























Laredo Sector Headquarters 

Project Status Key 
        Planning: Project planned and Facility is fully funded / Project Execution: Project on track 
         Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays 
         Planning: Requirement identified – not funded / Project Execution: Major Issues/Impact with significant delays    

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

  

 
 

 
 
 

















Rio Grande Valley Sector Headquarters 

Status Key 
Facility under construction and fully funded  

            Project planned and funds earmarked – Project initiation date TBD 
Requirement identified – not fully funded   

 
 
 

 
 
 

 
 

 
 

 
 
 

 



From:
To:
Cc:

Subject: RE: TIME SENSITIVE TI REQUEST
Date: Thursday, November 10, 2016 11:52:13 AM

Will do Sir.
 

From:  
Sent: Thursday, November 10, 2016 10:45 AM
To: 
Cc: 

Subject: RE: TIME SENSITIVE TI REQUEST
 
Send it

 

From: 
Sent: Thursday, November 10, 2016 10:33:25 AM
To: 
Cc: 

Subject: FW: TIME SENSITIVE TI REQUEST

Sir,
 
For your review, please see the below and attached.  

.
 
Respectfully,
 

Assistant Chief Patrol Agent
U.S. Border Patrol ♦ Laredo Sector
O    ♦ C 

 
 
 

From:  
Sent: Thursday, November 10, 2016 10:14 AM
To: 
Cc: LRT SECTOR OPERATIONS STAFF  LRT Tactical
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Subject: RE: TIME SENSITIVE TI REQUEST
 
Chief,
 
See updated fencing numbers for Laredo Sector:

· 

· 

· 

· 

 
Respectfully,
 

Operations Officer
Strategic Planning & Coordination
Laredo Sector
O
C 
 

From:  
Sent: Wednesday, November 09, 2016 5:36 PM
To: 
Cc: 

 ; LRT
Tactical 
Subject: FW: TIME SENSITIVE TI REQUEST
 
Chief,
 
LRT requirements for Pedestrian  below:
 

·    

·    

·    

·    

 
All data confirmed with PAIC’s.
 
RESPONSES ARE DUE NLT 0900 Tomorrow
 
Respectfully,
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Operations Officer
Strategic Planning & Coordination
Laredo Sector
O
C 
 
 

From:  
Sent: Wednesday, November 09, 2016 5:25 PM
To:  LRT Tactical 

Cc:  LRT SECTOR OPERATIONS STAFF

Subject: RE: TIME SENSITIVE TI REQUEST
 
Chief,
 
LRT requirements for Pedestrian  below:

All data confirmed with PAIC’s.
 
Respectfully,
 

Operations Officer
Strategic Planning & Coordination
Laredo Sector
O 
C 
 

From:  
Sent: Wednesday, November 09, 2016 3:35 PM
To: LRT Tactical  
Cc: 
Subject: FW: TIME SENSITIVE TI REQUEST
 
Gentlemen,
 
For immediate action.  Please see the below message and submission time.

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (7)(E)

(b) (5), (b) (7)(E)



 
Thank you,
 

Assistant Chief Patrol Agent
U.S. Border Patrol ♦ Laredo Sector
O    ♦ C 

 
 
 
 

From:  
Sent: Wednesday, November 09, 2016 3:10 PM
To: 

Cc: 
Subject: FW: TIME SENSITIVE TI REQUEST
 
Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior
to submission (target COB Friday).
 

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

Office:
Cell: 
 

From: LUCK, SCOTT A (USBP) 
Sent: Wednesday, November 09, 2016 2:44 PM
To: BP Field Chiefs ; BP Field Deputies

; PROVOST, CARLA (USBP) 
Cc: 

Subject: FW: TIME SENSITIVE TI REQUEST
 
Chiefs/Deputies:
 
As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)









 
Thanks,
 

 
Doyle E. Amidon Jr.
Acting Deputy Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:  
Sent: Wednesday, November 16, 2016 2:10 PM
To: 

Cc: ORTIZ, RAUL L ; HUDAK, MATTHEW J

CHAVEZ, FELIX 

Subject: The Shift /Video Vignette
 
ALCON,
On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.
Please click on the following link to watch the video presentation;
Shift Video
 
If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.
 
Respectfully,  
 
 
 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)







 
Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: (

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)









 
Thanks,
 

 
.

Acting Deputy Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:   
Sent: Wednesday, November 16, 2016 2:10 PM
To: 

Cc: ORTIZ, RAUL L  ; HUDAK, MATTHEW J
>;

CHAVEZ, FELIX 

Subject: The Shift /Video Vignette
 
ALCON,
On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.
Please click on the following link to watch the video presentation;
Shift Video
 
If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)







Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E), (b) (5)



From:
To:
Subject: Additional Video Info
Date: Thursday, November 17, 2016 10:43:46 AM

 

 
Thank you very much.
 
Sincerely,
 

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
 
 

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (5)







1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



From:
To: ORTIZ, RAUL L
Subject: RE: The Shift /Video Vignette
Date: Thursday, November 17, 2016 12:41:05 PM
Attachments: image001.png

It’s crazy here too but it’s all self-inflicted…
 

.
Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From: ORTIZ, RAUL L 
Sent: Thursday, November 17, 2016 11:40 AM
To: 
Subject: RE: The Shift /Video Vignette
 
Could use you brother, it's nuts.

 

From: 
Sent: Thursday, November 17, 2016 5:38:30 PM
To: ORTIZ, RAUL L
Subject: RE: The Shift /Video Vignette

Thanks. He approved the message. I had to wait for his approval, after he met with Hoover this
morning, which is why I didn’t launch the message yesterday…
 
Have I told you that I miss you and the RGV yet? True story.
 

.
Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From: ORTIZ, RAUL L 
Sent: Thursday, November 17, 2016 10:59 AM
To: 
Subject: RE: The Shift /Video Vignette
 
Didn't see  name on the email so wanted to give top-cover.

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From: 
Sent: Thursday, November 17, 2016 4:50:56 PM
To: ORTIZ, RAUL L; 
Subject: RE: The Shift /Video Vignette

Yes Sir. They also want separate 90 second vignettes broken down by station, sector, FOB and
checkpoint but I think we can knock this out using the same info/videos the sectors are already
providing.
 
Thanks,
 

 
.

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From: ORTIZ, RAUL L 
Sent: Thursday, November 17, 2016 10:49 AM
To: 
Cc: 
Subject: FW: The Shift /Video Vignette
 
FYI, did HQ concur with this concept?

 

From: 
Sent: Thursday, November 17, 2016 4:35:26 PM
To:

Cc: ORTIZ, RAUL L; HUDAK, MATTHEW J; ; CHAVEZ, FELIX; 

Subject: RE: The Shift /Video Vignette

All,
 
As per yesterday’s teleconference, RGV and LRT have agreed to help spearhead this effort. We
are proposing 

 
,

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b) (5)

(b) (5)



 
Please start working on your raw video vignettes, 60 seconds each, and RGV will build a five
minute presentation that equally represents each sector’s facility challenges (and/or
successes).
 
In short, we are looking for your concurrence, by COB today, to build the script from your
previous facility submissions and to use that script (once approved by you and OBP) to
voice over and edit the raw video footage you submit. The sooner we receive your
concurrence, the sooner we can get started.
 
Thanks and please let me know if you have any questions,
 

 

Acting Deputy Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:  
Sent: Wednesday, November 16, 2016 2:10 PM
To: 

Cc: ORTIZ, RAUL L ; HUDAK, MATTHEW J
<MATTHEW.J.HUDAK@cbp.dhs.gov>; 
CHAVEZ, FELIX 

>

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)







 
Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)



From:
To:
Cc: ORTIZ, RAUL L
Subject: RE: HQ Video Assignment -  Team request
Date: Thursday, November 17, 2016 1:03:35 PM
Attachments: image002.png

Thank you DC !

I just spoke with  and it seems like we are on the right track.

They have another tasking for us but I told him to trust us to get one completed first.

Director of Communications
RGV Sector Border Patrol
 

From: 
Sent: Thursday, November 17, 2016 11:40:36 AM
To: 
Cc: ORTIZ, RAUL L
Subject: RE: HQ Video Assignment -  Team request 

 
You are 100% awesome, as usual.
 

.
Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:   
Sent: Thursday, November 17, 2016 10:59 AM
To:   HUDAK, MATTHEW J

ORTIZ, RAUL L 

Cc: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C



Subject: HQ Video Assignment -   Team request
 
Deputy Ortiz & Respected Leadership,
Good morning everyone, to build upon the last email from DC  … attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned 
There are key updates to keep in mind;
 

·        One video has been approved by the HQ team who assigned this project
·        Tucson is now working up information on the   FOB rather than the 

FOB.
·        Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the

total number of sectors highlighted to 6
o    station bullets/info are needed asap for the script 

·        The deadline for scripts is Friday, November 18th COB
·        POCs for photographs and video are needed for 
·        Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA

Ortiz) will route the script to HQOBP for final approval.
·        Do not edit a video vignette, RGV will build a 5-7 minute video presentation
·        B-Roll, meaning quality pictures and video are needed to match your scripts. We also need

exterior wide shots of your facilities.
·        OBP HQ has set a deadline for this video of Monday, November 28 – video name “Making

Facilities Great Again!” … I’m kidding!!!! Just ensuring you are all paying attention.
·        ***** WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED
·        PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

 and BPA 

 
 

 
COMMS Point of Contacts (responsible for bullets/scripting to be approved by management)

Branch Chief 
- POC Needed -
SOS 

RGV: SOS 
: - POC Needed -

 Ops Officer 
 
Here’s the list of the good and bad identified minus   which has been added:
 

  CHECKPOINT FOB STATION SECTOR

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)

(b) (7)(E) (b) (7)(E), (b) (5)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)







Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)



From:
To:
Cc:
Subject: RE: The Shift /Video Vignette
Date: Thursday, November 17, 2016 1:59:34 PM
Attachments: image002.png

Thanks brother.
 
Take care of yourself,
 

 
.

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:  
Sent: Thursday, November 17, 2016 12:58 PM
To: 
Cc: >
Subject: RE: The Shift /Video Vignette
 
Hello 
 
TCA is in the process of shooting video and crafting a script for our portion.
 
We will send our script and video footage ASAP.
 
Our POC for your staff is ACPA 
 
Thanks and take care.

 

From: 
Sent: Thursday, November 17, 2016 4:35:26 PM
To:

Cc: ORTIZ, RAUL L; HUDAK, MATTHEW J; ; CHAVEZ, FELIX; 

Subject: RE: The Shift /Video Vignette

All,

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)



 
As per yesterday’s teleconference, RGV and LRT have agreed to help spearhead this effort. We
are proposing 

 

 
Please start working on your raw video vignettes, 60 seconds each, and RGV will build a five
minute presentation that equally represents each sector’s facility challenges (and/or
successes).
 
In short, we are looking for your concurrence, by COB today, to build the script from your
previous facility submissions and to use that script (once approved by you and OBP) to
voice over and edit the raw video footage you submit. The sooner we receive your
concurrence, the sooner we can get started.
 
Thanks and please let me know if you have any questions,
 

 

Acting Deputy Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:  
Sent: Wednesday, November 16, 2016 2:10 PM
To: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)







Thanks,

 
 DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)









 Lot’s of details below, 
  

 
Will you please identify a single POC (based on the below guidance) to  (CC’d) to work on
this effort?
 
We only realized this morning that we should add you to this effort so you missed the TELCON
yesterday. I’m happy to talk to you on the phone if you’d like. I suggest reading the below to get an
initial understanding. It’s a good opportunity for y’all. I’m heading to lunch and will be back in about
30 minutes if you want to talk on the phone.
 
 
 

, Will you please the info package on the  station to all addresses on this email –
the same docs we sent yesterday on the project.
 

 
 
 

, DML
Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
 
 

From:  
Sent: Thursday, November 17, 2016 11:59 AM
To:  HUDAK, MATTHEW J

;
ORTIZ, RAUL L 

Cc: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)

(b) (7)(E)



Subject: HQ Video Assignment -  Team request
 
Deputy Ortiz & Respected Leadership,
Good morning everyone, to build upon the last email from DC … attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned 
There are key updates to keep in mind;
 

·         One video has been approved by the HQ team who assigned this project
·         Tucson is now working up information on the  FOB rather than the 

FOB.
·         Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the

total number of sectors highlighted to 6
o    station bullets/info are needed asap for the script 

·         The deadline for scripts is Friday, November 18th COB
·         POCs for photographs and video are needed for 
·         Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA

Ortiz) will route the script to HQOBP for final approval.
·         Do not edit a video vignette, RGV will build a 5-7 minute video presentation
·         B-Roll, meaning quality pictures and video are needed to match your scripts. We also need

exterior wide shots of your facilities.
·         OBP HQ has set a deadline for this video of Monday, November 28 – video name “Making

Facilities Great Again!” … I’m kidding!!!! Just ensuring you are all paying attention.
·         ***** WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED
·         PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

 and BPA 

 
 

 
COMMS Point of Contacts (responsible for bullets/scripting to be approved by management)

 Branch Chief 
 - POC Needed -
 SOS 

RGV: SOS 
 - POC Needed -

 Ops Officer 
 
Here’s the list of the good and bad identified minus which has been added:
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)

(b) (7)(E) (b) (7)(E), (b) (5)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)







 

Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)





 
Hello Ladies,
 
Any updates on the project?
 

.
Acting Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:   
Sent: Thursday, November 17, 2016 1:34 PM
To: 

Subject: RE: HQ Video Assignment -   Team request
 
Don't drop it, Keep it

Director of Communications
RGV Sector Border Patrol
 

From: 
Sent: Thursday, November 17, 2016 1:05:52 PM
To: 
Subject: RE: HQ Video Assignment -  Team request

From:   
Sent: Thursday, November 17, 2016 1:05 PM
To: 
Subject: RE: HQ Video Assignment -   Team request
 

 

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)

(b) (7)(E), (b) (5), (b)(6);(b)(7)(C)









Sent: Thursday, November 17, 2016 11:59 AM
To:   HUDAK, MATTHEW J

ORTIZ, RAUL L 

Cc: 

Subject: HQ Video Assignment -   Team request
 
Deputy Ortiz & Respected Leadership,
Good morning everyone, to build upon the last email from DC  … attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned 
There are key updates to keep in mind;
 

·         One video has been approved by the HQ team who assigned this project
·         Tucson is now working up information on the   FOB rather than the 

FOB.
·         Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the

total number of sectors highlighted to 6
o    station bullets/info are needed asap for the script (

·         The deadline for scripts is Friday, November 18th COB
·         POCs for photographs and video are needed for 
·         Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA

Ortiz) will route the script to HQOBP for final approval.
·         Do not edit a video vignette, RGV will build a 5-7 minute video presentation
·         B-Roll, meaning quality pictures and video are needed to match your scripts. We also need

exterior wide shots of your facilities.
·         OBP HQ has set a deadline for this video of Monday, November 28 – video name “Making

Facilities Great Again!” … I’m kidding!!!! Just ensuring you are all paying attention.
·         ***** WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED
·         PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

 and BPA 
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Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)
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I know your teams are working the first raw footage to produce a 5-min broad USBP video now. 
Please make sure they get that footage to  in RGV ASAP.  (They know the deadlines). 
Phase II will be producing 90-second videos on each of the 5 platforms.
 
Thanks again and I hope you have the warmest of Thanksgivings!
VR
Scott
 
Crinley S. Hoover
Executive Director, Mission Readiness Operations
U.S. Border Patrol

 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)











Will you please identify a single POC (based on the below guidance) to  (CC’d) to work on
this effort?
 
We only realized this morning that we should add you to this effort so you missed the TELCON
yesterday. I’m happy to talk to you on the phone if you’d like. I suggest reading the below to get an
initial understanding. It’s a good opportunity for y’all. I’m heading to lunch and will be back in about
30 minutes if you want to talk on the phone.
 
 
 

, Will you please the info package on the station to all addresses on this email –
the same docs we sent yesterday on the project.
 

 
 
 

, DML
Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
 
 

From:  
Sent: Thursday, November 17, 2016 11:59 AM
To:  HUDAK, MATTHEW J

ORTIZ, RAUL L 

>
Cc: 

Subject: HQ Video Assignment -  Team request
 
Deputy Ortiz & Respected Leadership,
Good morning everyone, to build upon the last email from DC … attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)



has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned 
There are key updates to keep in mind;
 

·         One video has been approved by the HQ team who assigned this project
·         Tucson is now working up information on the  FOB rather than the 

FOB.
·         Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the

total number of sectors highlighted to 6
o    station bullets/info are needed asap for the script 

·         The deadline for scripts is Friday, November 18th COB
·         POCs for photographs and video are needed for
·         Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA

Ortiz) will route the script to HQOBP for final approval.
·         Do not edit a video vignette, RGV will build a 5-7 minute video presentation
·         B-Roll, meaning quality pictures and video are needed to match your scripts. We also need

exterior wide shots of your facilities.
·         OBP HQ has set a deadline for this video of Monday, November 28 – video name “Making

Facilities Great Again!” … I’m kidding!!!! Just ensuring you are all paying attention.
·         ***** WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED
·         PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

 and BPA M

 
 

 
COMMS Point of Contacts (responsible for bullets/scripting to be approved by management)
Tucson: Branch Chief 
Detroit: - POC Needed -
Laredo: SOS 
RGV: SOS 
Swanton: - POC Needed -
Del Rio: Ops Officer 
 
Here’s the list of the good and bad identified minus  which has been added:
 

 CHECKPOINT FOB STATION SECTOR
BAD Laredo, LRT;

Laredo, TX

GOOD RGV, RGV; Rio
Grande Valley, TX

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E) (b) (7)(E)
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second worst or second best, but this is a perfect opportunity to show how bad your situation is or
to set the example of good for the rest of the nation so we can work towards your goodness for the
rest of the nation.
 
Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)







Thanks,

 
, DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E), (b) (5)





From:
To:
Subject: FW: TIME SENSITIVE TI REQUEST
Date: Wednesday, November 09, 2016 6:16:18 PM

For your radar only.
 

 

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: 
 

From:  
Sent: Wednesday, November 09, 2016 5:14 PM
To: 

Cc: 
Subject: RE: TIME SENSITIVE TI REQUEST
 
Gents,
Error on my part. The due date is 0900 tomorrow (EST). Need the submission to the CPA prior to
this.
 

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

Office: 
Cell: 
 

From:  
Sent: Wednesday, November 09, 2016 3:10 PM
To: 

Cc: 
Subject: FW: TIME SENSITIVE TI REQUEST
 
Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior

(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)
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(b)(6);(b)(7)(C)
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to submission (target COB Friday).
 

Deputy Chief Patrol Agent
Laredo Sector
U.S. Border Patrol

Office: 
Cell: 
 

From: LUCK, SCOTT A (USBP) 
Sent: Wednesday, November 09, 2016 2:44 PM
To: BP Field Chiefs ; BP Field Deputies

; PROVOST, CARLA (USBP) 
Cc: 

Subject: FW: TIME SENSITIVE TI REQUEST
 
Chiefs/Deputies:
 
As you know, we are moving fast and furious here at HQ to be prepared for the new
Administration.
 
In support of the 2016 Presidential  Team, CBP has requested USBP provide
requirements for fencing.  This RFI is not for replacement   It is for new 
construction.  HQ already possesses an up-to-date list for replacement fencing.
 
The attachment contains the miles of new  construction for each sector.  Please confirm
that the requirements for new fencing are correct.  If not correct, add additional miles (or
correct the number) as required for your sector.  You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process. 
CGAP information is not required as part of this response, but may be requested at a later
date. 
 
Please provide your responses to the gentlemen on the CC line for compilation.
    
 
RESPONSES ARE DUE NLT 0900 Tomorrow
 

 
 
Scott A. Luck
Chief-Law Enforcement Operations
United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW, Suite 6.5E
Washington, DC  20229
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From:
To:
Cc:

Subject: RE: Use of SUAS for filming purposes
Date: Thursday, November 17, 2016 6:36:21 PM

Thank you sir, I will be forwarding to HQ and local AMO. 

Thanks for the quick response!

 

From: 
Sent: Thursday, November 17, 2016 5:30:16 PM
To: 
Cc: 

Subject: RE: Use of SUAS for filming purposes

 
Approved by (A)DCPA  .
 
Please do not hesitate to contact me if I can be of further assistance.
 
Thank you….
 

EXECUTIVE OFFICER - OPERATIONS  
LAREDO SECTOR  
OFFICE: | MOBILE: 
 
This document is pre decisional and qualifies as a document containing sensitive deliberative
process material.  Under exemption 5 of section (b) of 5 U.S.C. § 552 (Freedom of Information Act),
this material is EXEMPT FROM RELEASE TO THE PUBLIC
 
 

From:  
Sent: Thursday, November 17, 2016 4:57 PM
To:  >
Cc: 

Subject: FW: Use of SUAS for filming purposes
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SBPA 
LRT Comms

 
 

From:   
Sent: Thursday, November 17, 2016 4:09 PM
To: 

Subject: RE: Phone Call
 
Hello 
 
Attached you will find the most up to date guidance on the use of SUAS.  I would anticipate
this guidance changing in the near future as USBP has been working with the FAA to create
agency specific regulations for using them.
 
Until then, however, the attached guidance stands.  

Basically, each Sector that has wanted to use their SUAS for video production has submitted a
request (usually just an email) through their chain of command to me.  As soon as I receive the
request, I submit it to the Chief of Staff for final “HQ approval”. 
 
What our command staff will like to know before authorizing the use is the following:
 

1)      The purpose of the flight.
2)      When the flight is planned for. 
3)      And that the flight will not violate current FAA laws and regulations (i.e. no flying

over crowds, in restricted airspace, etc.)
 
If you have any additional questions or need more information, please feel free to let me
know. 
 
 
 
Respectfully,
 

assistant Chief
hQ CommuniCations BranCh
Washington, DC
offiCe Phone: 
Cell:
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From:
To:
Subject: RE: Video vignette locations
Date: Wednesday, November 16, 2016 5:19:15 PM

I covered this one. We have a path forward, in conjunction with RGV, to lead this effort for OBP.
More to follow.
 

.
Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: 
Cell: (
 

From:  
Sent: Wednesday, November 16, 2016 3:47 PM
To: 

Subject: FW: Video vignette locations
 
FYSA

 

From: 
Sent: Wednesday, November 16, 2016 10:22:26 AM
To: HUDAK, MATTHEW J;  ORTIZ, RAUL L; CHAVEZ, FELIX;

 CHAVEZ, FELIX
Cc: 

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:
 
HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

 team. My staff is working on the facilities piece and we need your help. I’ve described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is . The participant
code is  I hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.
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Thanks,

 
DML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: 
IPhone: 
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